
rom a pure design standpoint, our feet are
remarkable structures.  Strong and stable
when they need to be, flexible when that is
required, they do their best to carry us

around.
Between the two of them, our feet contain one quar-

ter of the bones in our entire body.  Of course, many of
these bones are on the smaller side, which only adds to
the complexity of these firm yet supple foundations of
ours.  It also increases the challenge for orthopedic sur-
geons who specialize in foot and ankle surgery, giving
them that many more possibilities to consider.

Because he welcomed just such a challenge, Dr.
Brian Hoffman, of Baystate Medical Practices - Valley
Orthopedic Surgery and Sports Medicine, completed an
orthopedic fellowship in foot and ankle surgery at Duke
University.  Having trained there with two of the lead-
ers in the field of total ankle replacement, he recently
introduced this surgery at Baystate Franklin Medical
Center.  “It’s a great option for us to be able to offer
patients,” he said, “and like every other surgical deci-
sion, needs to be evaluated in terms of the patient’s
specific condition, age, lifestyle, and other health fac-
tors.”

As surgeons, Dr. Hoffman and his practice partner,
Dr. Jeremy Stevens, specialize in determining exactly
what the best approach would be to managing an
orthopedic injury or degenerative condition.   “We can
classify foot and ankle problems into three broad cate-
gories,” explained Dr. Hoffman: “Inflammation – from
conditions such as arthritis or plantar fasciitis; misalign-
ment that may be caused by bunions, flatfeet, or other
structural issues; and trauma.  Many of these problems are managed conserva-
tively, at least at first – including the use of anti-inflammatory medications,
stretching, and physical therapy.  Our role is then to figure out if or when sur-
gery should be considered.”

One of the great puzzles of the foot, acknowledged
Dr. Hoffman, is that it does so well on the arthritis front,
compared to hips and knees.  “We all know people
who’ve had hip replacements and knee surgeries to
address arthritis in these major joints,” he said, “yet foot
and ankle cartilage, which bears even more weight and
stress, does comparatively well. Consider that with each
step we take, the force of 2-3 times our total body
weight goes through the bones, ligaments, tendons
and tissue of our feet. And still they keep pushing us
along – which is why I am so fascinated with this sub-
specialty.”

Dr. Hoffman clearly enjoys what he does for work.
And though he spends a fair portion of his time in the
operating room, he is quick to note that he and Dr.
Stevens often talk with their patients about many of the
same issues their primary care doctors do.  “Patients
who are overweight are likely to have more joint prob-
lems, for instance,” he noted.  “Those with diabetes may
have problems with peripheral neuropathy; and women
who have gone through menopause may be more at
risk for fractures due to osteoporosis, as are patients
who smoke. So we address these issues, as well.”

Getting back to the three categories of major foot
and ankle problems – inflammation, misalignment and
trauma – Dr. Hoffman recommends the 2-week guide-
line for the first two, and immediate attention to
trauma, especially when there is swelling and bruising.
“Many conditions will get better on their own, or with
at-home remedies such as rest and over-the-counter
medications,” he said, adding that when patients are

concerned about a sudden flare-up of pain or discomfort, their best first stop is
their primary care provider’s office.  “If pain persists longer than a couple of
weeks, or if the person’s primary doctor determines that it’s time for an orthope-
dic evaluation, then we are happy to take it from there.”
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Dr. Brian Hoffman, with a model of the foot, including
plates used to fix broken bones.

Patient Comment
My son has struggled with mental illness for many years, and during his hospitalization on the Mental Health Unit at BFMC he experienced a true team approach to his care.  In
addition to stabilizing his medications, the staff provided him with valuable support and education.  They also welcomed and included me as part of the team, which has helped
me continue to support him more thoughtfully since his discharge.  We sincerely thank you for this outstanding program.

pril 10-16 was National Volunteer Week, during which Baystate
Franklin Medical Center recognized the 400+ volunteers, whose
annual collective contribution of 50,000 hours is invaluable to staff,

patients, their families, and the community. 
Meet three of BFMC’s volunteers.  Working in different departments and per-

forming different tasks, they all share sharing a commitment to helping people
cheerfully and selflessly.

Sarah Gagaris, Surgery Volunteer
When considering a new career as a radiology technologist,

Sarah Gagaris, of Greenfield, came to Baystate Franklin to
shadow a tech in Radiology.  She discovered that BFMC is “an
amazing place to be,” and decided to volunteer on a regular
basis.  Gagaris is now one of 25 Surgical Services volunteers.

Stationed at the outpatient surgery reception desk, Gagaris
keeps a list of the day’s patients, and is available to answer gen-
eral questions from patients and visitors.  She checks patients in,
escorts them to admitting, keeps family members updated on

patients’ progress, and wheels patients to the hospital’s front door following sur-
gery.

Gagaris strives to keep the surgery waiting room as pleasant, positive and
stress-free as possible for patients and their families.  “I just try to be helpful, and
greet everyone with a smile,” she said.  “I love working in Surgery.  The patients,
visitors and staff are all so appreciative of us volunteers.  I feel good knowing I can
help people when they are feeling stressed or lost.  And the volunteers at BFMC
are amazing, fun people, too!” 

John Swartz, Emergency Department Volunteer
“My greatest joy as an Emergency Department patient advo-

cate is to do something necessary for a nurse or a patient before
I’m asked,” said John Swartz, of Leverett.  Swartz is one of nine
patient advocates who help keep patients and their families
comfortable and informed during their ED stay, change beds
and prepare rooms for new patients, keep supplies on hand and
run errands for the nursing staff.  He volunteers twice a week
for five hours each day.

When Swartz retired after 32 years working at the Franklin
County Sheriff’s Office, he wanted to remain involved.  “I realized volunteering
would allow me to serve my community, and the first place I looked was Baystate
Franklin.  The ED position is perfect; I almost never sit down!” 

Swartz enjoys the unpredictability in the ED.  “You never know what a day will

bring; it’s always something different, with new opportunities to be helpful.
Volunteering gives me a good feeling as I try to make the nurses’ jobs easier and
help make patients’ stays as smooth and positive as possible.”

Bob Keir, Mailroom Volunteer
Bob Keir, of South Deerfield, is the team leader for the hospi-

tal’s 10 mail room volunteers.    “It’s amazing how much time
we spend trying to decipher penmanship, figure out who
‘Linda, BFMC,’ is, or matching departments with mystery mail,”
said Keir.  “We really do play a bit of a detective role.”

Working in teams of two, volunteers cover the mailroom five
mornings a week.  They sort mail from the post office and inter-
nal sources, including Baystate Health’s other hospitals and enti-
ties.  Then the volunteers deliver the mail throughout the hospi-

tal. 
“You get to know this hospital and its staff pretty well after you work in the

mailroom for awhile,” Keir noted.  “That’s what is fun about our work. We deliver
mail to all departments, and everywhere we go, people greet us and thank us.” 

A big challenge for the team is keeping up with employee and medical staff
changes. “The hitch is that sometimes it takes awhile for the most up-to-date infor-
mation to reach us,” said Keir, “so we have to be on our collective toes.”

Keir added, “In a small community like Franklin County, volunteers really keep
things going – not just at BFMC, but everywhere.  I’m proud to be counted
among this vital group of people.”

Pam Barber, manager of BFMC’s Volunteer Services, said, “When I took this job
14 years ago, I was truly amazed at the number of volunteers at our community
hospital who gave unselfishly of their time, talent, and commitment.  I feel lucky
to be their leader and to see the impact they make every day.”

If you are interested in volunteering at Baystate Franklin, contact Barber at 413-
773-2318 or email pam.barber@baystatehealth.org.

Recognizing Baystate Franklin’s Volunteers

A

Upcoming Events
Heart to Heart Support Group for Women with Heart Disease – Tuesday, April 19,
4:30 – 6 pm, BFMC Conference Room A.  Group meets third Tuesday every month.  For more
information contact Kathryn Aubry-McAvoy, 413-773-2397.

Skin Cancer Screening – Friday, May 20, 2 – 4:30 pm, BFMC Oncology Department.  Free
screening by Joel Gordon, MD, dermatologist.  For individuals with new growths, less than
one year old, or old growths that have changed in color, size, shape, pain level, irritation or
bleeding.  Pre-registration is required.  Call Baystate Health Link at 413-773-2454.
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