FAMILY MEETINGS

Family meeting is a forum for helping families to strengthen understanding between family members.  It is a time to have fun together, listen to each other, plan fun activities together and solve pesky problems together.  Designed by developmental psychologists and educators such as Rudolph Dreikurs, Alfred Adler, Jane Nelson and others, this format has helped thousands of families over the years.

The information below is adapted from Jane Nelson’s work.  For more detailed explanation, see – Positive Discipline by Jane Nelson, Ballantine Books, New York, 1987.
BASIC STRUCTURE
The family agrees to hold a meeting once a week at a specific time that does not create a hardship for any member of the family.  The meeting is held around a table, but not at a meal time.  The television is turned off and phone calls relegated to the answering machine or people are asked to call back.

Each member of the family (older than 5, in most cases), takes turn being the chairperson for the meeting.  Each member of the family (able to write) takes a turn being the secretary for the meeting, keeping the agenda and notes of important decisions or unresolved issues.  

The meeting begins with compliments.  Go around the circle and have each family member give a compliment to every other family member about something they have done for the family during the past week.

Next, tackle the agenda items that have been gathering on an agenda list (the refrigerator might be a good place) or are left over from the last meeting.  The chairperson can state the issue and then let each family member give a suggestion or idea about the issue before the family tries to come to a consensus about how to solve the issue.  All decisions should be by consensus or put aside for another meeting.  Agenda items often include chores, sibling issues, etc.

Finally, spend some time planning a fun activity or outing for the family during the upcoming week.  Everyone can make a suggestion and then decide by consensus.  These might be small events, like reading a story together as a family or playing a board game or they might be bigger, like going on a picnic or going to a move.  At the end of the meeting you might want to go around the table briefly and see what each family member thought about the meeting.
A family meeting, once a week, or as regularly as possible, is a fun and productive way to bring the family together.
