The Baystate Health System Employee Assistance Program





Supervisory Referrals





Supervisors provide leadership for their employees in a number of different ways.  Appropriate Referrals to the EAP by supervisors demonstrate personal leadership that benefits the organization and the employee.  The BHS EAP encourages two different types of voluntary referrals.  





Informal Referrals


Through working with employees on a regular basis over a period of time, supervisors learn quite a bit about their employees.  Determining the best course of action to take when an employee shares important personal information can be challenging.  





An informal referral to the EAP is a useful action to take when an employee with acceptable, or minimally impacted, job performance problems talks about;





(  a personal challenge they are having difficulty handling,


(  a need for resources to get more information to make a personal decision,


a family member with a personal problem.





To make an informal referral, a supervisor suggests to the employee that they might benefit from speaking with an EAP Consultant.  A brochure can be provided explaining how the program works, and supervisors can express positive regard for the value of seeking assistance for personal problems.





Formal Referrals


A formal referral is made by a supervisor when initial attempts to assess and address a work performance problem are unsuccessful or short-lived.  A formal referral is most effective when the supervisor or human resource representative calls to inform the EAP that a formal referral will be made before speaking with the employee.  When this occurs, the EAP Consultant can be a resource to the supervisor in the management of the referral.  It also provides an important opportunity for limited feedback.  If a formal referral is made, employers can expect to hear one of the following pieces of information.





The employee has not contacted EAP. (and therefore is not a client).


The employee has contacted EAP and signed an Authorization to Report Cooperation and is/or is not following recommendations.


We can give you no information. (A person is a client and has not signed a release consenting to have information shared).





The supervisor can continue to consult with an EAP Consultant about how to best manage the human elements of performance issues regardless of the cooperation or contact by the employee.  Formal referrals, in conjunction with appropriate performance management, are a valuable resource for supervisors.





For Consultation contact the BHS EAP at 827-4800.





